To: C. N. and Dr Kong

From: John Mok

Date: 1 November 2004

Subject: A proposal to attract qualified new students and more.
______________________________________________________________________

Unique image and good reputation attract. To draw interest from middle-schoolers, I have a suggestion which, if carried out properly, could foster a unique image for Chu Hai and enhance our reputation. Specifically, it would involve promoting the unique features of our College to all senior middle-schoolers, and it would be done without competition.

The suggestion is to start an elective liberal arts (通識教育) course with, say, 10 credits. The name for the course can be called “Service Learning.” The Chinese University of Hong Kong, importing experience from overseas universities, launched a similar course in its liberal arts program since 2000. That course sets students up to perform volunteering work in Hong Kong. My proposed course is to arrange students to help build primary schools for under-privileged kids in poor areas in China. There are multiple benefits for launching such a course in Chu Hai. One of the benefits is that through operating the course, a unique and positive image of Chu Hai would be continuously promoted to senior middle-schoolers. Here are the details of the benefits:

A. For our students, it’s an experience of a lifetime and a great learning opportunity. Students would learn the practical know-how of good communication, teamwork, fund raising, social service, organization, interpersonal skills, leadership, architecture and building, manual labor, rural life in China; as well as participating in setting up primary school curricula, and sharing teaching loads to the kids.
The experience would no doubt improve the overall ability and confidence 
of our students. At the same time, meeting under-privileged kids would likely foster a positive effect on our students--realizing their own fortunate learning opportunity and thus becoming more active, better students. 
In addition to building the physical schools, we would also donate books and other learning materials, classroom furniture, computers, and help the schools to design curricula in Chinese, English, mathematics and computer studies. However, our involvement would not stop at this. After a school is built, we would continue to arrange middle-schoolers and our students from Hong Kong to go back and teach classes every summer. This would be an ongoing project building multiple primary schools in various parts of China and maintaining long-term supports to the schools that we have helped built. 

B. Funds required for carrying out the project are raised from corporate sponsors. This would be brought off to a large extent by the students as part of their course work. I don’t foresee particular problems raising money for a good cause, as long as it is prepared and carried out properly. 

a. We have to set it up so that funds donated are considered charity and tax-deductible;

b. Let it be known it’s mainly the efforts of students who put up their time and give their hearts to help the less privileged kids in China; and that the experience would reinforce the education quality of our Hong Kong students;

c. We should team up with a trustworthy concern such as the United
Nations, the China News Agency, or a major charity organization;

d. Let the built primary schools be recognized as donated by the sponsors, who could choose to exercise the naming rights for a school, a building or a classroom, depending on the amounts donated;
e. Make sure the funds received are properly handled and distributed, and the accounting is open and honestly managed;

f. After the schools are built, we would arrange the sponsors to visit the 
schools and see for themselves what their money have brought to the 
kids. A half-yearly updates of the development of the schools would be sent to the sponsors. This would likely result in referrals and additional donations from the corporations.

           As our fund-raising would target all the major and medium-sized companies in Hong Kong, this continued effort and the ensuing good result would foster a unique reputation of Chu Hai among the local corporate world. Eventually, this would have a positive effect to our graduates. If we could publicize periodically on newspapers the amount of funds raised as well as the distribution of funds and the related results, the sponsors and the public would have more peace of mind on what we do on one hand, and the College would be able to maintain a positive public image on the other.

C.  This project would require us to secure a continued rapport with all the secondary schools in Hong Kong. In so doing, it would instill a good image of our College among middle-schoolers. How? 
Since funds raised are expected to be much more than our students can 
handle, we would need more recruits to join this good cause. Who are more qualified to be recruits than the senior middle-schoolers? As part of the course work, our students would send letters to all middle school principals and ask for an opportunity to talk to their teachers and students about the project. As the actual work of building primary schools would be carried out in summer holidays, Form 4 and Form 6 students are good candidates for our presentation. The benefits of this activity to the middle-schoolers are the same as they would be to our students. I therefore expect the principals and teachers to be highly supportive of the activity. The activity is also consistent with the recent education reform proposal of instituting liberal arts as one of the required subjects. Having students to participate in the activity could actually save the middle schools from figuring out some of the new contents for their liberal arts subject. 

I foresee many middle schools would love to join us and send their students out to China to help build schools. In so doing, their students could share the valuable experience and the learning opportunity. We should welcome their teachers and students to join us. We should also let, even encourage, the middle schools to lend their names into partnering with our College for specific projects. With their school name as part of the project team, the participating school would be more receptive and active. 
What better promotion of Chu Hai’s name and image to the middle-schoolers is there than having us engaging in active co-operation with their school for a unique program and a good cause?
·     D. Building good rapport with the corporate world through this project would  
      eventually help the College in other areas, one of which could be opening up 
      positive sources for Chu Hai’s own fund raising. 

·     E. In comparison with other universities, Chu Hai lacks the resources and the   
      connections to provide many meaningful extra-curricular activities and 
      practical training opportunities for our students. This project could help
      narrow the gap. Those students who participate in the course and the project 
      would likely gain a lot of practical abilities that they could not have learned in 
      the classroom. This project, if carried out, would definitely contribute to 
      enhancing the quality of our education.

Is the project difficult to administer and execute? I think we can assume that it is reasonably complex, and there would be quite a bit of work to do before the whole thing could start running. But there is nothing insurmountable that I can think of. As it is mentioned in the attached Chinese article, students from a single dormitory in Hong Kong University have arranged things themselves and gone to 黑龍江 to build a primary school. I don’t see why we can’t do a bigger project if our College decides to do it. Considering the substantial benefits to our students, to the positive image of our College, to attracting more qualified new students, I just think we can’t afford not to give this idea a serious deliberation.

John Mok  

PS: What does the College has to do?

   For starters, we have to do the planning;

· we have to design the content for the course;

· we have to teach students how to write proper letters to the corporate sponsors and the middle schools;

· we have to teach students how to do presentations;

· we have to organize the mechanism for the whole project, including setting up a valid, legal entity which can raise, hold and distribute funds; teaming up with a reputable partner; finding out the proper procedure of donation and building primary schools in China; locating the right areas where new schools are needed and that our help is welcome; preparing necessary documents for all of the above; preparing a list of corporate sponsors and middle schools to contact; planning the actual logistics of how to go from Hong Kong to the backward villages with groups of students and the details of traveling, lodging, living, insurance, and working there for a prolonged period of time; the transfer of funds from Hong Kong to the villages; the actual building process; the purchasing and transferring of books, supplies, computers and other materials, etc. A substantial part of all of these would have the participation of our students, but the initial planning and setting up are the responsibilities of the College. 

· I gladly volunteer to be a part of this.

PPS: How to build schools in China? I have experience building a factory from scratch in a village in northern China, so I should know something about building things in Chinese villages. The Chinese villagers are extremely resourceful. They can build almost anything by themselves. Of course, our Architecture and Civil Engineering Departments could provide some supports, but the local Chinese could actually handle the complete process of building all by themselves. Our students would be there to learn how to lay bricks and move supplies. They would not likely be the principal laborers. Nonetheless, it would be a great experience for them. 
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